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BUSINESS DESIGN COMPETITION (BDC) EXECUTIVE SUMMARY
Background and Purpose: 
Preparing your executive summary allows you to better articulate your idea, analyze why you think the idea has potential, and introduce the members of team. A well thought out summary can provide guidance and motivation for team members and a professional document to present to external agents. The process itself is meant to encourage brainstorming and creativity, while providing time to clarify goals and build structure. 
Guidelines for Preparing Your Executive Summary:
The executive summary is what external agents read to understand your proposed business idea. The document should explain what, why and who, and articulates what is compelling about your idea. The following outline provides suggestions for organizing your summary.  
Proposed Business: What is the name of your business? Summarize your idea in a single phrase: either several words, or a full sentence. Briefly explain the product, service, target market, or anything else of pertinence. This information communicates to external agents your intended purpose, direction, and what is important about your idea. 
Business Opportunity:  Provide a succinct summary of why your idea is going to work. Identify the problem or opportunity that your idea will address. The summary demonstrates what you know about your idea: e.g., What does the world currently do? What is going on in the market? Who are the existing buyers and products? Highlight areas that demonstrate benefits. What are the potential deficiencies in existing products or otherwise that illustrate the opportunity to “disrupt” the status quo. What is your competitive advantage? Niche? Check that this summary is in-sync with your proposed business idea title, description, et cetera.  
Appendix: The information you use to determine the business opportunity is based on your SWOT analysis. Attach a one-page appendix that presents a table of your SWOT (title the appendix: Appendix A: SWOT Analysis). SWOT stands for Strengths, Weaknesses (which come from inside your start-up team, like expertise, finances, effort, social networks) and Opportunities, Threats (which are from outside sources such as industry trends, economic conditions, competitors, legal issues or government regulations). The SWOT analysis helps you determine what your competitive advantage is. This is often done by analyzing how Strengths can be used to take advantage of Opportunities. 
Team Members: Include the names, titles (if any), brief background, roles, and duties of the members. Specify any hierarchy in the team (hierarchy can also be visually presented as an organization chart). While the team leader (e.g., the person with the business idea) and other key founding members may have longer biographies or descriptions than members who are assuming less major roles, try to maintain a consistent presentation of information in this section. 
Other: All team members need to be in support, agreement, acknowledgement of the document. Aim for 2-pages. Appendix A is an extra, separate page. Write succinctly and proof-read your summary.

